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Who am 1?
Kavita Mathew

India Partnerships Advisor - GivingTuesday | Nonprofit Consultant

Cheerleader for Generosity



Agenda

e What are Giving Moments? (10 mins)

e Getting ready for upcoming giving moments (70 mins)
- Setting goals and planning

- Crafting your ask

- Network mapping

- Planning your communication calendar

e Tips on leveraging giving moments (20 mins)

e Q&A (20 mins)

GIZING
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What are Giving
Moments?
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b Shared Giving
= Moments

(o) of those aware report
V) o GivingTuesday inspired

them to be more giving.

said they donate on
5 : 20/ GivingTuesday to be a
0 part of a bigger group of

people doing good.
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Over eleven years, this idea has grown into a global
movement that inspires millions of people to give,
collaborate, and celebrate generosity.



Our Vision:

GivingTuesday
reimagines a world |
built upon W ..
shared humanity & | ‘;‘
radical generosity TODAY | NG TUESDAY.

GIVE FREEDQM

GIVING
TUESDAY



Giving Moments this festive season
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% YEAR'S TOTAL NEW DONORS
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Giving Moments
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Driving
giving:
money,
time,
goods,
activism

$4,000,000,000

$3,000,000,000

$2,000,000,000

$1,000,000,000

$0
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B Offline Donations (US) [ Online Donations (US)

$3.1 BILLION

RAISED ON NOV 29
IN THE U.S. ALONE

2012 2013 2014 2015 2016 2017 2018 2019 GTN, 2020 2021 2022
May 5

Total Giving in the U.S.
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GivingTuesday 2022 results

3'7M adults in the U.S. participated, a
6% increase from 2021

— Y

20M donated 15M 10M 1M
(+12%) gave voice volunteered gave goods
(+11%) (+3%) (+8%)

U.S. Participation on November 29, 2022




participating

organizations use GivingTuesday to
experiment or try something new
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What we've seen work
with Giving moments
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What We've Learned about Giving

MOST PEOPLE PARTICIPATE IN MORE THAN ONE WAY,

GIVING MORE THAN JUST MONEY

28% 35%
gave money W did both
37% \./
gave in
other ways = > e.g. donating food, clothing

drives, and other forms of
nonmonetary giving

Generous people are generous.

People want multiple ways to
connect with causes.

Giving ONLY money is smallest
group.
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2022: What we know

e Givers relate to causes not
organization

e People give with heart rather than
head

e Givers need simple ways...but
engage them on their terms not
just ours to build relationships



Abundance K \<



Creating your campalgn for an
upcoming giving moment.
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Use Campaigns to Maintain Engagement

Raising a specific amount of money | specific project/need | specific timeline

What makes a campaign successful?
- Sense of urgency
. Clear goals
- Deadlines
- Relatability

. Incentives

GIVING
TUESDAY



Setting goals

STEP 1

IMaM TUESDAY

GIVE hope

To Imam Ganief who wishes to build a
classroom for his students in Cape Town.

launchgood.com/saveimamshome




What are you hoping to get out of
an upcoming giving moment?

What are your goals?



SMART
IS an acronym

Specific
Measurable
Aspirational

Relevant
Time-Bound




INITIAL GOAL

Raise money for our project.

SMART GOAL

Raise Rs.5,00,000 to purchase
200 chairs for a classroom by Dec
31, 2023.

Engage our volunteer network to
raise Rs.10,00,000 from 100
donors between Oct 1 and Nov
28, 2023.



Campaign Goals

(broad goals)

Campaign objectives
(SMART goals)

How we will do this?
(activities)

How we will measure
success?

To raise funds for our after
school program

To raise Rs.10,00,000 in 3
weeks from 70 donors

* Email and call past supporters

* Host a movie night

* Prepare donation options that
volunteers can present

*  Amount of money
raised
+  Total number of donors

To increase our individual
supporter base

To gain 300 new donors by
Diwali

* Engage “fundraising advocates” to
reach out to their friends

* Host events open to public and
encourage newcomers

° Number of new donors

Increase number of volunteers

To activate 100 new
volunteers in our after school
program during the festive
season

° Engage with existing volunteer

network to run a bring your
friend along event

° Write to existing database of

donors to engage them
non-financially

° Number of new
volunteers

To improve our skills in online
fundraising

+ Raise x% more money online
than last year.

 Increase team's confidence in
online fundraising.

+ Collect data on what is
working and what isn't

* Attend Fundraising trainings
» Create/update online giving page
* Have an after action analysis plan

* Completed training
homework

* Amount of money raised

+ A summary of what has
worked and what hasn't +
remedial steps for next year




ACTIVITY

What is your SMART goal?
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PERSON
SUB-GOAL ACTIVITY RESPONSIBLE TIMELINE

* Reach out to 10 past donors over phone

RAISE Rs. 3 LAKHS FROM 5 » Create specialized emailer Leel NOV 1 -
HNI DONORS *  Have cheque collection facility arranged | Send link for online eela NOV 28
payment
RAISE RS. 3 LAKHS FROM * Segment donor database to identify diaspora donors.
: * Create specialized emailer NOV 20 -
DIASPORA DONORS ON *  Get payment gateway for international donation set up Usha 28

GIVINGTUESDAY

RAISE 2 LAKHS BY

koo et et
RS.1000 DONORS TO S ollow ub emas DEC 31
RS.2000 DONORS
RAISE RS. 5 LAKHS FROM 5 +  Reach out to 5 volunteers/staff who could be potential NOV 1 -
ADVOCATES RAISING RS.1 advocates Leela NOV 2
LAKH EACH ¢ Create communication collateral for them Ov 28
RAISE RS.50,000 FROM *  Post on Instagram and Facebook daily for 1 month NOV 1 -
FIRST TIME DONORS »  Stick to campaign theme Nargis NOV 28

THROUGH SOCIAL MEDIA * Increase engagement and click rate



ACTIVITY

Take time to plan your campaign!

1. What are your sub-goals?
2. What tasks/actions might you undertake to reach this goal?
3. When would you do these tasks/activities?

4. Who in your team would do them?
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4.2

seconds

The amount of time
most donors review a
page before deciding
whether to donate.
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Specific Action-Oriented Title

Education India Project #27902

Educate Forty Village Children in Bodhgaya, India

by Kusala Projects Inc.

$40,41 1 raised of $50,000 goal

540 donations $9,589 to go

DONATE NOW

Donate once Donate monthly

buys a warm sweater &
$10 muffler for one student
usD (Bodhgaya winters are very
cold)

$11 provides a meal for 40
usD students

1 1 (T ey PP AT TSage Rt S e




Specific Action-Oriented Title

®
glve Q Find Fundraisers INRRR) v

Help 400 abandoned grandparents fight hunger an
receive medical care. Donate now

Campaign by Share and Care Children’'s Welfare Society TAXBENEFITS AVAILABLE

349,77,062 3506 4
Raised of 60L goal Supporters  Days Left
Share

1791 shares! Every share counts.

Vishal Shah
$251 « RECENT DONOR

Amitahh Gara




Close-Up High-
Resolution Photos

v/ Positive and
empowering imagery

v Image focus on one

' ﬁ -‘ individual (or small
5% Gl ING l group)
IMaM TUESDAY M J
THIS GIVING TUESDAY v Focal point engaging
GIVE p& with the audience

launchgood.com/saveimamshome




Project description

« Keep it short

* 4 clear paragraphs - summary, challenge, solution and
long-term impact

« Summary is key!

« 500 words max per paragraph



Easy to Understand, Jargon-Free
Project Summary

Summary

Many women in rural India suffer violence and harassment at the hands of
their families. There is a dire need to provide shelter for women who receive
no support. Since 2004, Seva Mandir has been running a shelter home for
women mainly from Udaipur district (though also for women from all over
India) who have suffered abuse. The Shelter offers support and rehabilitation
, counselling services, legal aid, medical and psychological care (at home or in
hospital), skills development, and more.




Rely on your
crowd
STEP 4
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Consider this

Crowdfunding/community based
resource mobilisation isn’t just
about finding a new crowd/new

community,

It is about getting your crowd to
work for you!




Network

A group or system of interconnected people



Network Mapping

A visualization of your connections in an
effort to grow your base of supporters







P20 10 Lirkedin - Get youl neswok map at inmaps Hekedinlass.vom



Identify who is in Your Crowd?
(Hint: It's MORE than you think!)

(And everyone's will look different!)



Family Friends Colleagues

Community

Previous Donors
L eaders

Neighbors




Your network is bigger
than you think £

e Board members

e Local business owners
e [ndian diaspora
communities

Leaders in the sector
Alumni

Far flung folks
Religious institutions




Primary = Your friends, current
staff, current board members,
volunteers,former employees,
current donors, corporate
supporters.

Secondary

Secondary = Friends of friends,
volunteer’s network, Board
members’ network.

Tertiary = Instagram
influencers, community figures,
community foundations,
Diaspora networks, local

businesses, friends of friends of
friends.




\ |/
: ﬁ : Network Map I » influence | P« Passion | $« Cash | T+ Time | C = Contacts | £ » Expertise

/1N

Companies Individuals
Example: Mark Srith, RPI Corporation, $ Example: Lea Wang, P

Media Board Members

Example: Sue Pete, CNN, € Example: Amrita Singh, |
Volunteers Government Representatives

Example: Marten Lemma, T Exampie: Yani jones, City Council |
Constituents Foundations

Example: Lawrence Halle, £ Example: Sara Paul, Paul Family Foundation, $

ng tips, tools, and resources ” GlObalGiVing




Not everyone in your network/crowd will be a donor
And that's OK.

|

Ndml
GENEROSITY W\

(kY

Treasure



NEXT STEPS

Part 1. Map your crowd

1. Ildentify 5 networks to which you belong
2. Write down 5 members of each network



Companies Volunteers Individuals

Paul Tan £ Peter Turquoise 1
Gillian Crimson C Roger Grey 7
Pat Cream | Amy Beige C
Media Eaward Green T
Christopher Cerise Trusts &
Foundations
Tony Lemon | XBCTM-E
Elliot Aubumn C XYZ Trust-€ 1.
Beneficiaries . Trustees Eizabeth Purpie |
Katy Aqua C. = Graham Red C £
Stephanie Burgundy C_
Local Authority Claire Pink T Siptia Gnge
Eddie Coral C & Penelope Yellow -
Advisors/Consultants *™ H4a¢/ Hannah Brown T
Charles Jade Tina Black P

James Lime C

hitp://www.thefsi.org/



GIVERS GETTERS

Prospective and current supporter Advocates for your project



Who are the Getters in your Crowd?

People who can join your campaign/team as champions for your cause



An 1deal fundraising champion
[getter] will...

Have a large network
Have the time to commit
Be passionate about your cause

Be an ambassador for your cause and know your story

Age does not matter
Location does not matter



So then what is your job?

e BUILD TRUST!

e Help them set goals

e Do the crowd mapping activity with them

e Make the process easy for them

e Provide templates and drafts of emails/social media posts

e Follow up regularly

e SAY THANKYOU-ALOT!



NEXT STEPS

Part 2: Find your advocates - your Getters!

3. Now lets assign them qualities based on what you know about
them - Influence, Things, Money Contacts, Time, Influence, Talent.
4. From your 25 contacts, identify 5 potential fundraising advocates
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Crafting your ask!



PHASE | PHASE II:

GETTER OUTREACH GIVER OUTREACH




Meet your audience where they are

Advocacy
i Affinity
E

vangelist

‘ Stewardship
Gratitude
Appreciation I
Action G

ver

‘ Engagement H
y
Interest
IAwareness

Prospect
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What we've learned:
Great Campaigns

Relevance: Why your work matters in
the current moment

Authenticity: Examples of the
challenge/ how you're responding

Urgency: We can’t do it without
you (now)

Creativity: Standing out to show your
unique value
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Do Not Sleep on Email!

EMAILS. EMAILS EVERYWHERE




Sample calendar

Tuesday

Wednesday

Thursday

Saturday

Campaign Starts:
P Slgn d Whatsapp Facebook + Twitter Facebook +
Email #1 broadcast Post Twitter Post
Facebook + Twitter Send Whatsapp Facebook + Champion check .
. . . Fundraising Event
Post Email #2 update Twitter Post ins
Champion
HNI Donor phone Facebook + Send Facebook + check ins Update d
calls Twitter Post Email #3 Twitter Post HNI Donor phone pdate donors
calls
Campaign Ends:
Facebook + Twitter Facebook + Send Facebook + Send Thank t
Post Twitter Post Email #4 Twitter Post Email #5 ankyou notes

Champion check ins




| The Secret to GivingTuesday

Reinforces urgency

Sends a push notification on

N Gl Sy ‘ he f3 their phone/watch
- , The calendar as a to-do list
el EeledeBeceedS e Can use Outlook or Google but
' e = e : BCC invitees
T s R eoiipamanl Feomsans Bt Mot [ < AddEvent or Calndr.link

llllllllllllllllllllllll

qay | Date (2023)

Tue, 28 Nov, 2023



Creative ways in which nonprofits have
leveraged GivingTuesday

GARDENS
PROJECT

TUES.
NOV. 27
9:30AM - 2PM

FARM & GARDEN VOLUNTEER DAY

#GIN¥WINGTUESDAY

NOVEMBER 27, 2018

NOVEMBER 27TH IS GIVING TUESDAY, A GLOBAL DAY
OF GIVING. IT KICKS OFF THE SEASON OF GIVING
AND IS FUELED BY THE POWER OF COLLABORATION
AND GIVING BACK TO OUR COMMUNITIES.

Gardens Project and the School of Adaptive Agriculture, two
important orgenizations building a more resilient food system
in our community, ere teaming up on Tuesday 11/27. All are
welcome to join our volunteer day on this global day of giving.

PROJECTS

* Building a new community garden at the White Deer Lodge
« Painting the school house at the School of Adaptive Ag

« Felting with local wool [crefting holiday ornaments)

SCHEDULE FOR THE DAY

* 930am: Meet up at the school house

* 10am - 230pm: Workday at two locations
« 1pm: Lunch [please bring a dish to share]

MEET UP AT
School of Adaptive Agriculture (Ridgewood Ranch)
16200 North Highway 101, Willits, CA 95490

Visit our Facebook pages for more information. Please RSVP in
advance by sending an emall to office@adaptiveagriculture.org
or call 707.225.0143.

HELP International
November 28, 2018 - @

There are 68.5 million forcibly displaced
people worldwide and 25.4 refugees. Those
are big numbers in a big crisis. It can be
overwhelming to figure out a way to help the
millions of people affected in the refugee
crisis. It's easy to feel small compared to the
huge numbers, but it's important to remember
that helping one person can make a big
difference.

To start the holiday season right, we have
created a giving Tuesday fundraiser to help
the refugees in Lesvos, Greece. Rather than
fundraising for HELP International, we have
decided to fundraise for @teamhumanity,
another organization making a big difference
in the big crisis. Donate a couple of dollars
and pass the fundraiser along to help us reach
our goal by the end of the day! Link in bio.
See Less

OO 5 1 Share
o) Like (D Comment 2> Share @~

GI¥ING
TUESDAY

Collaboration for the win

Fundraise for/volunteer
with another cause

Host a Thank-a-thon

Host a challenge with
your ambassadors

Use GivingTuesday as
the launch or grand
finale of a campaign

62
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Data and learning



Simple ways to learn through data

____________________________________________________________________________________________________________________

Add new donors to

. Setmeasurable | | Organise an ‘After | our databage /
' goals and measure | . Action Review’ with | y Anything else?
. it | | your team ! segment your

donors

____________________________________________________________________________________________________________________

GIZING
TUESDAY
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Resources FOR ALL!

www.givingtuesday.oro

LET'S UNLEASH GENEROSITY!

Toolkits + Resources for

Gl ING
TUESDAY

v P BY STEP GUIDE TO BUILDING
A SUCCESSFUL CAMPAIGN FOR
NON-PROFITS w\NGTU
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Are you ready?



1

You have a
champion.

You? A board
member? A
volunteer?

2

You've set some
goals.

New donors?
Expanded mailing
list? Recurring
donors? New
advocates?

3

You can build a
team.

Start with your
immediate
connection to reach
“The crowd”




Dick a Great Platform

1)Tools and Features

2)Fee Structure

3)Ongoing Fundraising vs. One-Time Campaign
4)Tax Advantages

5)Reputation, Brand Recognition, & Vetting
6)Reach

7)The Bigger Picture



Ketto  g@crowdera

danamOJo

magic of giving

IMPACTGURUE



Thank You!

kavita@givingtuesday.org



Human generosity is vast in scale and extraordinarily

diverse in its scope. Giving is an important part of every
community, and most people of all ages and economic
status all around the world regularly and willingly

participate in the giving ecosystem.

GivingTuesday Lookback Report
2022



