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Announcements

- Cross Introductions

- Go through your assignment briefs 

- Schedule a call with me: https://calendly.com/irfan-bashir-shah 

https://calendly.com/irfan-bashir-shah


Topics Covered

- Managing donor relations 

- Building your community

- Do's and don'ts in fundraising 

- Individual fundraising best practices 

- Digital and Offline Strategies



What as per you are the best and worst 
fundraising practices in terms of 

effectiveness?

Each team comes up with 2-3 each 



Managing Donor Relation and Building Your Community

~ By Sujitha



Dos and Don'ts in Fundraising

Fundraising is also about 
avoiding what not to do. Why?



The Don’ts

- Don’t right away post your fundraiser on social media 

- Don’t stop once the goal is raised

- Don’t only think about the donor’s first donation

- Don’t forward donation appeals

- Don’t ask for money directly

- Do not shy away from making phone calls to at least 50 potential funders

- Don’t neglect the anchoring effect (suggest a donation amount)

- Don’t write long and complex donation appeals for DMs

- Don’t make too many appeals in a year. Donor fatigue is real.



The Dos
- Your campaign should have your name and photo in it 

- First donation should be your

- First donation should set the benchmark

- Always start with your close circle first

- Your closest circle should be more than just your donors

- Make a conversation not an appeal

- Make small talk, lots of it before you make an appeal

- Respect when someone says no

- Follow up at least 5-6 times if someone has conveyed interest

- Leverage the bandwagon effect 

- Do use the name of the person 4-5 times in the conversation

- Tag people on social media posts

- Convey the importance of timing



Communication Channels

- Telephone calls

- Face to Face 

- Zoom/Gmeet sessions

- WhatsApp/iMessage/Messenger DMs

- Social Media Posts



The Sequence



Individual Fundraising Best Practices

- Personalization (Ex- Handwritten thank you notes)

- Leverage social proof

- Donor stewardship and recognition (Ex - rewards and shoutouts)

- Create a WhatsApp group or list serve to keep your donors updated

- Video appeals featuring you

- Onboard supporting fundraisers 



Supporting Fundraisers 
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Digital and Offline Strategies
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Next Masterclass:

Network Mapping



Website: bsif.codeblue.io
Email: bsif@bhumi.ngo
Contact: +91 9070012536




